	ANCHOR Framework
Training Design Audit — AI Prompt Guide



Use the framework below (you can attach document to a chat) to brief any AI tool, then paste the prompt to get a structured audit of your training session. Works with Claude, ChatGPT, Microsoft Copilot, or any other conversational AI.
	A
	Anchor Attention
	Does the opening earn focus in the first 90 seconds, or assume it? Look for a hook, a question, a surprising stat, or something that creates immediate relevance.

	

	N
	Name the Need
	Is there a clear behavior change — not just a topic — that participants will leave able to do? The objective should describe what they will DO differently, not just what they will know.

	

	C
	Create Intentionally
	Is each element purposeful? Look for content that could be cut without losing the core message, slides carrying more than one idea, or design choices that add cognitive load rather than reduce it.

	

	H
	Humanize Delivery
	Where are the moments of human connection? Consider pacing, authenticity, participant interaction, and whether the facilitator has space to be present rather than just delivering content.

	

	O
	Operationalize
	How will this session live on after delivery? Is there a plan to record, clip, caption, or repurpose the content into reusable assets?

	

	R
	Reinforce
	What happens after the session ends? Look for a follow-up plan — a 24-hour nudge, a job aid, a check-in loop — that closes the behavior change loop.



	YOUR PROMPT
"Act as a training design consultant specializing in adult learning. I'm going to describe a training session I'm developing. Please audit it using the ANCHOR framework (attached) — one element at a time — and for each letter give me:
1. A rating of Strong / Developing / Missing
1. What you observed
1. One specific action I could take to strengthen it
The ANCHOR framework elements are defined in the reference above.
My slide deck is attached.”
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