	ANCHOR: Does My Training Earn Attention?



	A
	Anchor Attention
	What happens in the first 90 seconds? Is there a hook, a question, or a stat that earns focus — or does the session assume it?

	

	N
	Name the Need
	Can you state the behavior change in one sentence? Not "participants will understand X" — what will they do differently?

	

	C
	Create Intentionally
	Does every slide carry one idea? Could you cut 30% of the content and lose nothing essential? Is the headline doing the work you want it to?

	

	H
	Humanize Delivery
	Where are the moments of human connection? Where might you be hiding behind the slides instead of showing up in the room?

	

	O
	Operationalize
	What asset will exist the day after delivery? Recording, transcript, clip, job aid — how does this session live on?

	

	R
	Reinforce
	What happens 24 hours later? Two weeks later? Is there a follow-up, a check-in, a loop — or just an ending?



	Quick AI prompts  — use with Claude, ChatGPT, or Copilot
Full ANCHOR audit prompt available via QR code →
1. "Rewrite these objectives as behavior changes, not topics."
1. "Where am I putting too much on one slide?"
1. "Write a 24-hour follow-up email and job aid for this session."
1. "Run this outline through the ANCHOR framework and tell me where I'm weak."
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